SPACE presents

NCTs DAY

19th November 2009

Know more how to process the non-conformities efficiently:
An Operating of Non Conformities’ Results through
Problem’s Solving Methodology

Auditorium Saint Exupéry, 3rd floor, building A1, ATR:

1 all Pierre Nadot, BLAGNAC

Hear what the efficient non-conformity’s treatment is: tools and methodologies to
cope with the non-conformities and how to operate the results of the non-
conformities in the active process.

PROGRAMME

09.30-10.00 Introduction & SPACE Presentation,
by Mr. René COLIN, Operating Manager, SPACE

10.00-10.40 Non Conformity Regulations & Norms,
by Mr. Francois BAUDOIN, head of Airworthiness Insurance in Total
Quality Management’s Department, Dassault Aviation

10.40-11.00 Coffee Break

11.00-12.00 Problem solving tool developed by IAQG, in the SCMH (Supply Chain
Management Handbook),
by Mr. Bernard LAURAS, Head of Procurement Quality System
Integrity, Airbus

12.00-13.00 Problem solving methodologies, a practical application & its success in
industrial sector

13.00-14.30 Lunch

14.30-15.30 Practical specific organization: the “Quality Clinic’by Mr. Eric BRIAT,
Continuous Improvement Program Manager, Ratier Figeac

15.30-15.45 Coffee Break

15.45-16.45 The example of information’s tools applied in aeronautic sectors & case
study by Mr Joachim Wendel, Managing Director, Bohme & Weihs

16.45-17.00 Questions

This sharing event is opened to all aeronautical companies.

- Please fill in the inscription’s form attached below and send it back to SPACE
before 6th November, 2009 (First in First serves)

Participation’s fee: Free of charge for SPACE members.

100€ for a Non-SPACE member’s participant




