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After one year of activity, our first projects begin showing us significant results. Some suppliers show a huge
increase in OTD or reduction of customer returns. The encouraging point is that these progresses are sustainable,
because they are made on the process, on the organization, on the tools, and involving the people in the
organization. We see also visible global progress, in our benchmark, with low, but significant progresses between
2006 and 2007 figures.

These results encourage us to continue our efforts, especially in the current period of difficulties : reduce our work-
in-process to save cash, reduce lead times to increase reactivity and prepare the after-crisis period.

The executive Committee has decided to reward the best efforts of our suppliers, through awards, which will be
offered during the le Bourget Airshow. We can then already congratulate our members for their dedication and the
SPACE experts for their availability showing their commitment for applying continuous improvement.

We continue also to implement the pull process with the local regions, and to develop contacts to spread our
presence in Europe.
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a first balance. Most of these projects show interesting results (see
“SUPPLIER POINT OF VIEW” below). But the most important

question is : “have the suppliers gain the maturity to develop efficient FLL LSS LSS
improvement plans, without any support from SPACE or from their

customers?” to be able to measure this maturity, we develop a
maturity assessment, based on the IAQG diagnostic, focusing on
organization people and tools. We plan to validate this assessment in the coming weeks.

During the first months of 2009, we focus on two objectives : it il
consolidate currents projects, and launch new ones. - &
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2) our objective is to reach and stay around a backlog of 35 on-going projects. We have identified around 25
suppliers, common to at least two different Executive Members, for which the Executive Members want to provide
some support for process development.




Almost a year ago we launched a project with Sirio Panel. Sirio Panel is located in O
Firenze (ltalia) and supplies control panel-units, keyboards, interior & exterior light pre= *
system, components for self defense system and tailored equipments. At that time, 7 SIRIO0 PANEL

A Finmeccanica Company

Sirio was facing some delivery issues. With the support of SPACE, they analyzed
their planning and non-conformity treatment processes and launched an
improvement plan.

We have met Simone Martini, planning dept responsible, who explains the actions put in place :

“1- Reached a good level of skillness on MRPII principles, through a training
performed by SPACE expert, and benchmark done on other companies that follow
these principles.

2- Set up and put in place Non-Conformity follow-up process in order to be more
flexible, reactive and integrated with production dept and sub-tiers needs.

3 - Set up and put in place IT tools, linked with BAAN, in order to synchronize kitting
start-up with components and sub-assembly shortages.

And what are the results you have measured : “The most significant results are the

following:
“ - From June to November 2008, customer rejection was reduced by 44%.
- From July to November 2008, OTD performance was increased by 33%.
We are now in the process of defining what support could SPACE provide for the next improvement project
conducted at Sirio Panel.

During le Bourget Airshow, on Wednesday 17", SPACE will deliver its first annual awards. These trophies will
reward the suppliers having carried out the best improvement projects. Three awards can be distributed : Bronze,
Silver, Gold. The major criteria’s used to measure the improvement are : commitment to improvement, relevance of
the plan, results. The participant suppliers will be requested to provide a ten-page presentation of the project,

The different projects will be evaluated by a jury, made up of experts. GIFAS, SBAC and BDLI will be associated to
this operation.

This event will be a great opportunity for our Associate Members to promote their improvement capabilities and
customer dedication.

The suppliers who want to participate may contact René Colin, SPACE Operating Manager. We suggest also to
the experts who think that the project they support is relevant to an award to initiate the process.

Benchmark results are now available. We questioned a significant number of European Aerospace
suppliers. Despite an insufficient
All activities LZE number of answers, we are confident
that the return rate will increase with
© =157 the next inquiries, when SPACE will
gain in notoriety, and when suppliers
| = i will be confident about their data
- - I confidentiality. The confidentiality is

| assure through a double barrier :
‘ I independency of ICARE (benchmark

100

provider) and independency of SPACE.

RERRRR R R e R AR A SR AR AR IR SEE A ShEEee e The first benchmark show interesting

"BoET 00 Evotion” data.They confirm the global idea we
had on the supply chain performance.
The global, anonymous reports have been sent to all the suppliers who have answered the benchmark. It is
also available on our website for all the members.

An abstract, with only 2 indicators (OTD shown here — and inventory turns) has been sent to all the
contacted suppliers and can be downloaded from our webside.




Associate members:
We are please to welcome new associate members :

Based in Brive-le-Gaillarde,

in Southern france,
Mecabrive Industrie MECABRIVE INDUSTRIES
produces complex
mechanical assemblies. In-
house manufacture capability range include precision

machining, surface treatments and coatings, sub-assemblies
manufacturing.

With 2,000 employees, Mecachrome is an important partner
of the aerospace industry, specialized in high-precision
technology, and complex components manufacturing.

By producing complex assemblies, Mecachrome acts as a
tier-1 for the aerospace industry.

Mecaprotec is one of the major

actor of the aerospace supply mlll
chain, as a specialist in surface

treatment. The capabilities cover

a wide treatment specialities, including steels, aluminiums,
titanium, paintings, non-destructive inspections, chemical
milling.

Creuzet Aéronautique
located in Marmande, in
S South East fo France,

Creuzet Aéronautique presents a mix of performant
manufaturing solutions, such

as extrusion

We are proud to
congratulate the
laureates of the last
Basics group of the
year.

On a group of 24
participants, 60% of

them being
suppliers, we
obtained a 80%

success rate.
On April 1%, we start a new group of 15 participants. We
are confident to obtain the same success.

This year we continue to develop the training services to
our members : in May we will start a 9-day 6sigma
green belt certification. During the session you will go
through the main steps of the method : Define, Measure,
Analyze, Improve and Control. If you are interested,
contact Chidkae.

We are also in the process of validating an European
lean manufacturing certification, developed by a Belgian
organization, by taking the test ourself. The program
covers the lean culture, major tools like VSM, 5S,
sustaining the process, as well as lean project
management. For this certification also, feel free to
contact us.

We are also able to fulfill some of your specific needs,
so please don't hesitate to contact us.

Non-profit association

SPACE™

Tel +33 561 31 07 66

Web site: www.space-aero.org
Contact: c.serville@space-aero.org




