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For this first newsletter of the year, the SPACE team wishes you a Happy New Year and Success for all of your
projects.

After one year of full activity, SPACE is proud to announce that some of our Associate Members have made
excellent progress in terms of organization and delivery performance. We will be able to communicate the results of
these soon.

Space is a community strong of 45 members, and we aim to have 40 more members joining us. For the coming
year, we plan to launch around 40 new projects to focus on performance. This is why we have reinforced our team
with a senior project manager to help us to boost this activity.

We also need to improve our communication. For that purpose we have changed the format of our newsletter

in accordance with the e-mail format.

Maurice PERRAULT
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returns divided by a factor greater than 2, such as OTD gaining 30 %,
and even more. These first results reinforce our will to attribute awards to
the associate members that have conducted the most efficient projects with our experts support, or their own
resources. We will give you more information on this process in our next newsletter.
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Our goal for2009,is to launcharound 40 new projects with the aim toincrease quality
performance (sustainability), and to develop our presence in Europe.

We plan to launch the pull process, i.e; projects initiated by the suppliers or groups of suppliers. It also consists of
support initiatives from the regions. Our support helps suppliers to gain in maturity; this is why we will be able to
close around 10 projects.




One of the main characteristics of our projects is that they are conducted by a team of experts supported by
different companies. They are chosen for their skills, experience and ability to efficiently support the supply chain
improvement action plans.

We have sought the opinion of two such experts : Francois CAYLA (from Thales) and Frédéric ROBICHON (from
Zodiac). They form a very complementary team, one specialized in visual management and shop floor activities,
the other being a certified expert in the planning system.

Francois comments : “the team is focused on the process, and not onthe products, this is considered an
impartial approach by the suppliers. By sharing methodologies we learn from the other expert and improve our
own skills". Frédéric thinksthat : “the relationship with the supplier isimproved because we are
SPACE representatives and are not directly linked to the customer. | think this creates an openess to discover
problems and solve them®.

In conclusion they find this way to be more effective, though “it is difficult to find availability at the same time.”

We are very happy to welcome Jean DESPROGES-GOTTERON, who
has been appointed Project Manager. He is an Engineer HEI (Hautes
Etudes d’Ingénieur in Lille) and a Black Belt in Six Sigma. He worked
forover 20 years inthe Information Systems and Engineering
departments mainly as a Project Manager. He was previously employed
as a Supply Chain Continuous Improvement Project Manager in a paper
mill company.

Jean will be in charge of coordinating complete projects, starting with the
diagnostic and action plan validation, to project completion.

We welcome Jean and thank him in advance for his valuable contribution.

On January 28", in Blagnac, we have organized an experience sharing event on the MPS (Master production
Schedule).
Our experience shows that most of our companies run their businesses
without an efficient production schedule.
Jean-Pierre Fauverghe who is well known in the aerospace industry as one
of the best specialists in planning will explain what can be obtained from a
good MPS. We will then share the experiences from some of the most
efficient companies that have implemented this process.
We will learn from Turbomeca, Aircelle, Howmet Ciral and Figeac Aero how
a good MPS can stabilize the production activity and the procurement plan
provided to the suppliers, how it can be used as an efficient tool to provide
achievable promise dates, and how it can increase the schedule adherence
and therefore the OTD.

We have launched a benchmark questionnaire to more than 1,000 suppliers all over Europe. This helps us
to validate our improvement process and the selected key performance indicators. Our objective is to obtain
no less than 200 answers. We know that this is an ambitious target which is why we require all of you to
answer this survey and your suppliers.

The more answers we get, the more useful the benchmark data will be.
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In December we ran a new two-day session of experts
training, the 5" to be held during the year.
We now have a
base of more
than 55 experts
ready to support
our projects.

In 2009 we plan
to develop our
training efforts
mainly for the
suppliers  with a
very attractive cost. The three main logistics areas to be
covered are :
- MRPII planning methods — BASICS 2 sessions
- 6 Sigma Green Belt — 2 sessions
- Lean Enterprise — 2 session

In addition we aim to conduct several 3-4 hour training
sessions for different topics including planning, lean and
quality tools, such as 8D, SMED, 58S, ....

We are also able to fulfill some of your specific needs,
so please don't hesitate to contact us.

Non-profit association

SPACE™

Tel +33 561 31 07 66

Web site: www.space-aero.org
Contact: c.serville@space-aero.org




