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Continental Worldwide

Around 200 locations : manufacturing, research and development in 36 countries. Main offices at Hanover Germany.

Situation: january 2008
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Continental in Europe

Hanover, Germany

Situation: january 2008
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Continental; Divisions and activities

Des Divisions et secteurs d'actiyiiesEoeisup

Employees 2008: 139 155

Automotive Group

Rubber Group
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Chassis & Safety Powertrain Interior Tourism Tires Commercial Tires ContiTech
© Electronic © Primary mount © Europe e w: Spring
Brake Systems ~ Europe commercial ystems

) P tires © Benecke-Kaliko
© Hydraulic g : 1 Aftermarket Group
Brake Systems © Hybrid Electric © American © American & Conveyor Belt
Vehicle & Instrumentation aftermarket mw%BmB_m_ Group
; i
© Passive Safety & Displays< & Asia ’ nm”_ww%ﬁmm '
& ADAS Interior Modules aftermarket c >=m§m_‘x.m~ ;
© Multimedia commercial © Fluid
© Fuel Supply e © Two-wheeled tires Technology
Connectivity tires o © Power
© Industrial tires Transmission
Group
© Vibration
Control

© Other activities

Continental Automotive France SAS and subsidiaries
6 locations / 5 legal entities (4000 employees)

* Carve out process launched out of CA Trading France SAS
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Continental Automotive France SAS
Continental Automotive Rambouillet SAS
Continental Automotive Trading SAS
Continental Automotive Hambach SAS *
Continental Automotive Asniéres SAS




Continental Automotive
History of Toulouse, Foix, Boussens
December 2007 : Continental Toulouse :
. . 196 M€/320 employees
2001 Siemens VDO Automotive SAS
) i Foix : 178 M€/460 employees
1989 Siemens Automotive SA
. . . . Boussens :
1988 Siemens Bendix Automotive Electronics SA 83 M€/210 employees
1985 Bendix Electronics 614 ] Other sales : 60 M€
1984 Foix plant opening ..... 517 | nvest: >30 Mé€lyear
1983 Boussens plant opening
] 263 & I~ R&D: 8-15%
1979 Toulouse plant opening .
s L— Patents : 200 new patents/year
1978 Foundation of Renix (Renault/Bendix) H 1500 patents acting
150 &
122
REN
nwwn :g I_§ .._##
1000 R&D and Supports : 1700

Production :
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Continental Automotive Toulouse - Foix - Boussens
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Continental Automotive Customers

Continental Automotive in France is a supplier and a system
partner for Automotive Manufacturers
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Continental Automotive in France
Plant Returns Performance (OKm ppm) 2003 - 2008

40

Target 2008: 7 ppm
achieved: 8 ppm

02/03 sept-04 sept-05 sept-06 sept-07 déc-08

B 6-months/12-months(2008) = ==Target

Excluded : Jarville, Hambach, Rubi since 2003, and La Suze since 2008
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Defects treatment process

e
Warranty Concept

,

Non-conformance
detected by the Customer

[

Customer Information
sent to Continental

v

First analysis and
containment if necessary at
Customer location

N

OO0LS + ORGANWATI 7f+
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ability to react
Customer relationship

costs

Decision and financial
compensation?

[

8D and action plan
management

/

First answer to the
Customer

[/

Part analysis (2" et

3rd level)

Part sent to the

Continental location

Registration in
Continental system

Reception of the
part at Continental
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Customer support : "Warranty concept” preparation a nd

organization

definition in
allows to establish:

is realized during developpement

project phase:

phase

is checked by specific questions during the reviews

a formal status is done at the review which is coming before the manufacturing setting by the way of the

Warranty Concept survey

Specialists involved:

Quality Key Account Manager; Customer Quality Engineer; Technical Customer Services; tests&tools
team; Quality BU Responsible; Project team
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Defects treatment process
_qm:un__mq 8D transmitted by the Supplier in _

E _r5@@%@&@@53@%@6@ tool _ |
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Defect Treatment Process: Continental 8D

Complaint
Register

Team & Due dates

Containment
Action e
S

Risk analysi

Event Registration

Emergency Response

Customer
Technical Service

Corrective Action- Corrective Action-
Choose & Verify Implement and Validate

Customer Quality
Engineer

Preventive
Actions
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Material Registration

Complaint
Register

Final approval,
closure and
Lessons Learned

Root Cause
identification
& verification

Ishikawa; Is, Is not;
3x5 Whys; Fault Tree

Analysis
*Analysis flow
«Interface Intercompany and Supplier

Problem Description
>:w_<w~ Who, What, Where, When,
How Many, Why

8D Approver
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Defect Treatment Process: Supplier 8D process

Supplier Quality Management in

serial life
_ support: laboratories
immediate
component registration in Supplier Audit(s) at Supplier Plant;
Quality Management Tool communication, improvement of

the risk assessment, follow up...

Supplier 8D sent

in Conti tool for

D4 D5 D6 D7 D8 integration in the
Continental 8D

Supplier 8D (step 4 to 8)

sample sent to

the Supplier

First analysis result
sent to the supplier

Purchased component
involved in the defective

product

Supplier 8D
started

containment done by the
supplier (if supplier

responsability confirmed

immediate

Supplier actions Supplier actions
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Tools and documentation

Tools:
WW Customer return data base (ex SV)
WW 8D tool (ex SV)
SAP (products movements)
Local Traceability tool
WW Supplier Quality Management tool

WW Component specification and qualification status tool

Documentation:
8D method
Red alert
Control of non conformance product from manufacturing
Treatment of non conformance purchased parts

Control of non conformance product after delivery
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Improvement in progress

Harmonization by the development of a WW Continental common tool:

Quality
Board Report

Deliveries

. Online Reporting
Consolidated from SAP ERP

PPM, Warranty, costs...

O km
Customer
return

Field
Warranty
return

Disruptions
(major customer System
concerns) issues (audit / SOM Interface

Lessons Learned tool RIocess) Supplier Quality

Management

Continental,system

Logistics ‘

returns

Development
R&D, labs

Intercompany

Ford

Customer
Templates

Customers Nissan

Portal Connections

Renault

Asian OEM A3
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Problem solving methodology
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