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International Aerospace Quality Group

General Assembly
Forums

AAQG
(Americas)

APAQG
Ambooﬂmv (Asia & Pacific)

Americas Europe Asia
” %H_Am ina C * Airbus » AIDC (Aerospace Industrial
e Boeing Company * ALENIA Development Corp)
* Bombardier * Avio « AVIC1
. mB_oﬁ.m_mq . * BAE Systems e AVIC 2
” me_q.oﬂﬂm m:@_:m.m + Dassault Aviation + Fuji Heavy Industries
. Oom H:o orporation e EADS + Hawker de Havilland
ulfstream + EADS - CASA + Indonesian Aerospace
. _._o:m<<<m__>m8m..umom « EADS Military e IHI
“ __”.wxoes _._u_.@:_ﬂﬁ___ﬁ:m * Eurocopter + Kawasaki Heavy Ind
. Zoo% ee o artin * Hegan . + Korea Aerospace Ind
orthrop Grumman * Hispano -Suiza . « Korean Air Aerospace
e Orbital + Israel Aircraft Industries « Mitsubishi Heavy Ind
» Parker Aerospace ¢ Liebherr e« SMIC
» Raytheon . » Messier-Buggtti e SJAC *
¢ Rockwell Collins » Messier-Dmwmtty .
*  Rolls-RRmyaz Nutth Ameniza « MTU Aero engine Europe — Continued
* Spirit Aerosystems « PFW
« Textron — H=|Hisaoyieer « Rolls-Rayre » Stork Fokker Aerostructures
+ United Technologies Corp. « SAAB Aerospace * Sukhoi
* Vought * SAFRAN * THALES
. SAE* « Smiths Aerospace * Turbomeca
- SONACA * Volvo — Ranm
« SNECMA ¢ Westland

» Zodiac
*: Sponsor » ASD * /| ASD-EASE *
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Four domains assessed:

e Process

* People & Organisation
¢ Tools & Data

¢ Performances Metrics

— EXPECtation

Supplier

= performance

Five levels of maturity:

1: Undefined and not capable

2: Defined and applied, but not
everywhere in the company

100% efficient or n

3: Defined, applied and effective

4: Predictable
5: Optimised

3
Process not defined. top down | Reguiar joint review between ail 3 4
Short term planni not | limited fons, with feedback Expertise optimized (Suppliers /
taking into 1oop Integrated Process between all partners and customers.
includ loop

medium and long term demand.

ot applied

t0 sales.

Ho forecast and planning based | shared between functions with

planning revision based on

ing process,

on effective orders only.

Rules based forecast models and
continual demand management
nticipati and

Prosess no systematic
vs.capacity on random time). Supply, df
" and roactive made. roquireme
Towo . =
; ibiltios, ond ) o Areas of Uoﬁmsﬁ_m_ idence of continuol
iloond | Ploneing, roduct Mansgorment, | P ot cutture mind st
Pooploand | competancios ot defined. | | Manufacturing, Purchesing, f ] inor and sustornors
arganisation Finance & Human o ssourcos) as MCUU__Q_‘ _Um<m_o_u3m_# if ovement.
oot but redundancios or | ¢
Gops exist and nomegrated d
approsch. eemed necessal
Datatrom Front capablo A5.5. anticpation
(statey, shared but not tegrated |shared and e e Tirtormory & W oroducton rstee changes and
o dta or shorttorm datacly | betmeen funetions ondior | reton e, ond covering P lannen svem, corpary
. - . Trcaum torm. s Mgoron
plenning. i
Reattime deta. vy

Tools and data

=
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Gement and
%2 on demand

synchroni
losed loop.

fanced statistical forecast

Actual performance metrics

Performence (5crap & rework rates, stock
metrics turns, dlization rates...)
Tocally. but results nat

models.
Ho measurement. Basic metrics (orders vs 3 [
short and Top assogffa Metrics efficiency and
medium term planning variations, on.- reviewed and
.} aailable but not systematicaly | variations, ... available to factory | optimizedto supprt continual
usedto drive operation. customer needs s operation. Pply...)
anning of

Actual performance metrics 4 needs.

Medium and long term forecast

performance results integrated
accuracy

measured and reviewed.

not in planning of
resources and needs.

planning of resources and needs.

defivery performance).
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Apply weighting

mumml o | s | s | e | B to each process as
] appropriate to

Supplier assessment for = Product, Customer,
Paopl o HH Uﬂoommmmm [ .Il m_mxm- m.—..o. s

Decision to Select or

Not and/or
Improvement Action
Plan set-up
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Results synthesis: show strengths and weaknesses
(10. Customer support not assessed in this exemple)

Expected capability level [ ] Assessment results [
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Gate 1

Phase 1 Phase 2
Proposal & 1 Develop
Feasibility Business

Case

Proposal & Team Launch and
Feasibility develop charter

Gate Review Source Selection

Risk Assessment
Business Case
Gate Review

Gate 2

=

Gate 3

Gate 4

Phase 3 Phase 4 Phase 5
Detail l Execution l Project
Planning of Plan Closure
Detail Planning Project Identify
Knowledge Management Continuous
Transfer pre -move Technical Review Improvement
Gate Review Requirements opportunity
Production Capture Lessons
Readiness Review Learned
FAI / LAl Recognize team
Knowledge transfer performance
Gate Review Post

'#$ %& %

implementation
review
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