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The number of units coming out of a process 

 The number of units going into that process    
= FPY 

(in a specific period) �
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F.A.L.F.A.L.

Pack size = 1

320 pieces/ month
•200 A1
•120 A2 

2 shifts

1 x Daily
1 x Daily

Shipping Assembly # 2Assembly # 1Spot weld # 2Spot weld # 1Stamping 

Cycle time= 1 minute

Change over=1 hour

Uptime =85%

1 x 

Cycle time= 1 minute

Change over=1 hour

Uptime =85%

1 x 

Cycle time= 39 minute

Change over=10 min.

Uptime =100%

1 x 

Cycle time= 39 minute

Change over=10 min.

Uptime =100%

1 x 

10 T

Cycle time= 46 minute

Change over=10 min.

Uptime =80%

1 x 

Cycle time= 46 minute

Change over=10 min.

Uptime =80%

1 x 

Cycle time= 62 minute

Change over=0 min.

Uptime =100%

1 x 

Cycle time= 62 minute

Change over=0 min.

Uptime =100%

1 x 

Cycle time= 40 minute

Change over=0 min.

Uptime =100%

1 x 

Cycle time= 40 minute

Change over=0 min.

Uptime =100%

1 x 

IIII II II
5 days 150 A1

24 A2

II II
42 A1
6  A2

16 A1
18 A2

42 A1
6  A2

27 A1
14 A2 

Coils r usCoils r us

500 ft coils

Tuesday
and

Thursday

Production Planning

30/ 60/ 90 day forecast

Daily expedite

6 week forecast

Weekly fax

MRP

Weekly plan

Daily
shipping

plan

16 pieces/ day

10.9 days 2.2 days 3 days 2.6 days5 days
1 minute 39 minute 46 minute 62 minute 40 minute

3 days

Production Lead Time = 26.7 days

Processing time = 188 mins

Production Lead Time = 26.7 days

Processing time = 188 mins

1
1

F.A.L.F.A.L.

Pack size = 1

320 pieces/ m onth
•200 A1
•120 A2 

2 shifts

1 x Daily
1 x Daily

Shipping 

W eld+ assy.

Stam ping 

Cycle tim e= 1 m inute

Change over=1 hour

Uptim e =85%

1 x 

Cycle tim e= 1 m inute

Change over=1 hour

Uptim e =85%

1 x 

10 T

TT= 60 m inute

C/T=55 m in

4 x 

500 ft coils

Daily 

Production Planning

30/ 60/ 90 day forecast

Daily expedite

6 week forecast

MRP

Daily
Shipping plan

16 pieces/ day

W ork content
To 55 min.
W ork content
To 55 min.

SW  C/O
SW  2
uptim e
SW  2
uptim e

2 days 

1batch

1.5 days

1

stage

OOXXOOXX

1.5
days

1.5
days 1 m in

1.5 days
165 m in

2 days

5 days 

166 m inutes

delivery trays

Takt =  2(480-20)m inutes = 57.5 mins
16 p ieces

Pitch  = 57.5 m ins x 1 pieces = 57.5 m ins 

Pitch = 57.5 m ins

Target 3 OpsTarget 3 Ops

Coils r usCoils r us
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