SPACE

Six sigma Initiation

‘/ Objectives ‘/
Program
e Acquire the basics of statistics and 6 sigma Day 1 :
concepts
* Be able to define the main 6 sigma concepts of 1) To be defined
the training
¢ Be able to use the main 6 sigma tools involved Day 2 :

in an improvement project

e Be able to participate actively in a quality 2) To be defined

project

‘/ Who is concerned?

This training concern: 0
- supplier's employees : management, logistics,
manufacturing engineers, line managers, SO

- industrial experts

‘/ Pedagogic methods

This training will be conducted in parallel with a
case study, presentations and experience sharing

‘/ Organization and duration
The training is done at supplier’s site.
Duration is 2 days.

‘/ Provider

SPACE experts

‘/ Costs

e free of charge for SPACE experts
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