SO\NBP»“ Lean Initiation

‘/ Objectives “ Program
e Acquire the basics of lean concepts Day1:

e Be able to define the main concepts of the 1) Case study :

training e (Car assembly shop, to discover the main
e Be able to use the main tools involved in a lean concepts
project

e Be able to participate actively in a lean project Day 2 :

2) What is lean

e Continuous improvement

‘/ Who is concerned

This training concerns supplier's employees:
management, planners, schedulers, logistic, line

e waste

e improvement action plan

management, purchasers, and line operators 3) Value stream mapping
e Current status
JPedagogic methods e Futur status
This training will be conducted in parallel with a 4) 5S and visual communication

case study, presentations and experience sharing e Steps

e Examples

¢ Visual communication

“ Organization and duration

The training is done at supplier’s site.

5) Total Productive Maintenance

Duration is 2 days. e Overall Equipment effectiveness
6) SMED
‘/ Provider * The4steps
SPACE experts or AGILEA 7) Problem solving methodologies
‘/ Costs ~/ .
 Around 350€ per participant Tralmng Dates

To be defined
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