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Expérience

2017-Today

Founder and manager ¢ Lean Consulting and Training ¢ Transfer of
Work and Business Continuity expert

A. W. Solutions

2013-2017
Supplier Transformation Plan e End to End Supplier Development
AIRBUS

2011-2012
Project and Change Management coach e Supplier Development
AIRBUS

2007-2011
Field Engineer e Supplier Corrective actions and Development
AIRBUS

Domains and know-how

e Advanced Green Belt
e Project Management
e Design

e Aerospace
Activities

e Transfer of Work
e Business Continuity Plan
e Lean supplychain expert
Audits & Assesments, Problem Solving, Improvement plan
e People
Trainer, Assesments, Coaching, Team management
Buyer and supplier management
e International Culture

Références and Accreditations

Space
Airbus




